
Vision and strategic objectives for learning and development



Implementing the strategy would create a different framework of learning for 
WMP’s officers and staff.
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The learning framework will help 

achieve: 

✓ Ability to respond to changing learning 

needs and national, regional and local 

requirements

✓ Enhanced capability and knowledge 

sharing enabling innovation, new ways 

to solve problems, improving the 

quality of the service provided to the 

public

✓ Better visibility of capabilities across 

the organisation 

✓ Embedding of digital tools and 

transformation initiatives to deliver 

operational improvements and 

minimise abstraction

✓ Compelling learning offer encouraging 

participation and upskilling 

✓ Clearer talent pathways supporting 

self-directed learning

✓ Key objectives of This Work Matters

1. A strong learning 

culture
• Adopted throughout the 

organisation and 

championed by Exec and 

Senior Leaders

7. Embedded digital tools
• Roll out and enhancement of 

Blackboard to provide new content

• Use of analytics to track impact 

and investment. 

2. A holistic learning hub
• On-demand knowledge, 

videos, eLearning, 

webinars, reading and 

course bookings

6. Modernised learning 

estates
• A redesigned central facility 

which supports modern 

learning, supplemented by 

capacity in North, South and 

East sub-regions

3. Learner centric content
• Flexible and adaptable 

content to individual needs 

and specific roles – delivered 

in the best possible way

5. A community of learners
• Learning priorities championed 

and led by specialists

4. Defined learning pathways
• Clear progression pathway for all  acknowledging 

capability, experiences and role in the process

• Integrated learner journeys 


